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OPPORTUNITY 

CATEGORY 

TOPICS 

DECISIONS / ACTIONS / ISSUES 

STATUS / COMPLETION DATES 

NEXT OBT 

REVIEW DATE 

RESPONSIBLE 

PERSONAS) 

1 

Compliance 

Video for Contractors on Company 
Policies 

Will address input provided by OBT and investigate burning CD 
copies ot the. video when it is finalized. 

Video reviewed. 

DONE 

D Milhy 

2 

Cosls & Cash Flow 

2002 OB - Communication of 
Targets 

OBT to review in detail 2002 preliminary budget assumptions 
regarding converting cost, Louisville fixed assets, human 
studies and ingredients testing. Will investigate possibility of 
accelerating epuipment disposals/write Offs from 2002 to 2001. 
Will investigate possibilities for accelerating fixed expenditures 
related to harm reduction. Objectives for the 9/28/01 OBT 
budget review meeting approved. Will review IS projections for 
2002 at the 9/28/01 meeting. 

Presentation made reviewing key dates in preliminary OB process, 
preliminary OB guidelines, 2002 Corporate Commitment and 
objectives for the &28/01 OBT budget review meeting. 

DONE 

M. Saine 

3 

Costs & Cash Flow 

Knowledge Management in DM 
Purchasing 

Will assess pilot and make recommendations for future 
implementation by 12/14/01. 

Presentation made regarding ongoing knowledge management 
pilot in DM Purchasing and impact on organizational capability. 

DONE 

H. Burnley 

4 

Costs & Cash Flow 

MONTHLY - Operations Budget 
Update for July 

To assist in managing fixed spending to target, OBT will review 
Operating Budget Pro/Con sheet during each budget review 
until year end 2001 

.. 

Update given as part of Operations Measures review. 

DONE 

M. Saine 

5 

Costs & Cash Flow 

Operations Measures 


Update given on Operations Measures (based upon estimated 
August 2001 data) including: Absenteeism & LOA, Overtime Size 
Groups, Total Output Per Day, Customer Service Levels. 

/reviewed Financial Measures (based upon the July YTD position 
vs. 2RF) including Variable Cost, Fixed Manufacturing Spending, 
Ft&D Spending, and Capital Spending. 

DONF 

H. Burnley 

6 

Costs & Cash Flow 

Production Plan Update 


Update given on Commercial development (SECURstiip™ ), Korea 
resourcing, SCoR2002production planning and 2001 production 
plan changes. 

DONE 

H. Burnley 

7 

Costs & Cash Flow 

Strategic Plan Review 

Proposed protocols accepted. D. Weber to provide the OBT 
with a list of all projects removed from the list of Key Initiatives 
and/or list of Second Tier Projects. Bubble charts to Key 
Initiatives to be arranged by function. 

OBT to meet z times per month in 2002. Every other meeting 
will be dedicated to Organizational Capability. Knowing where 
You Are" agenda Items will be reviewed ut every meeting. 

Presentation made proposing protocols for ongoing strategic plan 
reviews and content for the Monthly Operations Report going 
forward. 

Briefly discussed schedule / forma; tor OBT meetings for2002. 

DONE 

H. Burnley 
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8 

Organizational 

Capability 

Salaried Hiring Strategies 

Will investigate establishing a process by which new hires in 
Operations staff groups will begin their careers in first line 
supervisor positions in Manufacturing, Will also consider how to 
achieve an appropriate mix of new hires (new college graduates 
vs. experienced professionals.) Will assemble other big 
questions related to this topic for further discussion at one of the 
OBT meetings in 2002 devoted to Organizational Capability. 

Presentation made regarding Staffing Strategy for Operations. 

DONE 

SC Benner 

9 

Quality System 
Implementation 

Preview of 3rd Quarter 2001 
Management Review 

For Non-conforming Product chart, will subdivide the “Other* 
category into more meaningful descriptions. Will expedite 
distributing domestic complaint data breakdown by plant to 

GM’s for further investigation. Will also compare domestic 
Marlboro complaint data with firmness data. Will request IS 
assistance in improving complaint database to make data for 
analysis more readily available. 

Preview of 3rd Quarter Management Review given concentrating 
on nonconforming product and consumer complaints. Domestic 
Marlboro complaint data reviewed in detail. 

DONE 

J. Carboni 

10 

Costs & Cash Flow 

Manufacturing Optimization 

Strategy - Business Case Update 


K. Kriva, P. Longest, S. Hunter, D. G. Johnson and J. Gomes to 
give updates on business cases for Existing Equipment Strategy, 
Filter Making Fleconfiguratron, Material Handling, Manufacturing 
System Infrastructure and MC Infrastructure Upgrades respectively. 
Time: 2 hr. 

TBD 

C. Schwartz & 

G. Ruth 

11 

Costs & Cash Flow 

2002 OB Preliminary Budget 
Review 

_ 

Entire meeting devoted to this topic. S. Mitchell to facilitate. 

9/28/01 

M. Saina 

12 

Compliance 

Semi-Annual update on Sanitation 

|D. Chadick to give update. Time: 30 min. 

■ 

10/15/01 

J. Lewis 

13 

Consumer Connections 

Contact Center Optimization - 
Business Case Approval 


P. Grantham to make presentation. 

10/15/01 

J. Carboni 

14 

Consumer Connections 

Menthol On Foil - Validate Decision 
to Implement 


K. Newman to make presentation. Time: 30 min. 

10/15/01 

H. Alonso 

15 

Costs & Cash Flow 

MONTHLY - Operations Budget 
Update for August & September 


S. Mitchell to give update. Time: 30 min. 

10/15/01 

M Saine 

16 

Costs & Cash Flow 

Operations Measures 


D. Weber & S. Mitchell to give update. Time: 20 min. 

10/15/01 

H. Burnley 

17 

Costs & Cash Flow 

Production Plan Update 


R. Kelly to make presentation. Time: 30 min. 

10/15/01 

H Burnley 

18 

Costs & cash Flow 

Review of Annual OBT Planning 
Meeting for OBT Reports 

— 

Facilitator TDD 

10/15/01 

H. Burnley 



Summary of Strategic Plan Activity 
for 3rd Quarter 2001 


PresenterTBD 

10/15/01 

H. Burnley 
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20 

Costs & Cash Flow 

Symphony Release Plan 

|D. Riegel to give update. 

I 

10/15/01 

D. Riegel 

21 

Organizational 

Capability 

PMECF Update 

1C. Comes, H. Crapol, P. Herold and C. Gordon to give update 
iTime: 45 min. 

10/15/01 

T Hanson 

22 

Organizational 

Capability 

Hound Table Discussion - 
Organizational Comfort With 
Discussing Product and Potential 
Harm Reduction 


Round table discussion to be continued regarding the question, "Do 
people in our organization feel comfortable talking about our 
product and reduced harm and how we can continue our reduced 
harm effort?’. 

10/15/01 

D Beran 

23 

Consumer Connections 

Auto ID Center - Preview of Next 
Board Meeting (11/11/01} 


R Sweeney to make presentation. Time: 20 min. 

11/9/01 

H. Alonso 

24 

Costs & Cash Flow 

Strategic Plan Review 



11/9/01 

H. Burnley 

25 

Costs & Cash Row 

MONTHLY - Operations Budget 
Update for October 


S. Mitchell to give update Time: 30 min 

11/19/01 

M. Saine 

26 

Costs & Cash Flow 

Operations Measures 


D. Weber & S. Mitchell to give update. Time: 20 min. 

11/19/01 

H. Burnley 

27 

Casts & Cash Flow 

Production Plan Update 


R. Kelly to make presentation. Time: 30 min. 

11/19/01 

H. Burnley 

28 

Costs & Cash Flow 

Strategic Plan Review - Leaf 
Procurement & Processing and 
Materials Procurement 


Facilitator TBD. Time: 1 hr, 30 min. 

11/19/01 

H, Burnley 

29 

Organizational 

Capability 

Technical Ladder Review 


D. Donaher to facilitate review. Time: 40 min. 

11/19/01 

H. Alonso 

30 

Quality System 
Implementation 

Preview of 4th Quarter 2001 
Management Review 


J. Carboni & P. Grantham to make presentation Time- 45 min. 

11/19/01 

J. Carboni 

31 

Costs & Cash Flow 

Final 2002 OB Review 


S. Mitcheil to make presentation. Time: 1 hr. 

12/10/01 

M. Saine 

32 

Costs & Cash Flow 

MONTHLY - Operations Budget 
Update lor November 


S. Mitchell to give update. Time: 30 min. 

12/10/01 

M Saine 

33 

Costs & Cash Flow 

Operations Measures 


D. Weber & S. Mitchell to give update. Time: 20 min. 

12/10/01 

H. Burnley 

34 

Costs & Cash Flow 

Perforation Optimization - Decision 
Whether to Outsource 


L. Nardeil to make presentation. 

12/10/01 

H. Long 

35 

Costs & Cash Flow 

Production Plan Update 


R Kelly to make presentation. Time: 30 min. 

12/10/01 

H. Burnley 

36 

Costs & Cash Flow 

QUARTERLY - Review of Open 
Capital Projects 


R. Sarmenlo to give presentation. Time: 30 min. 

12/10/01 

M. Saine 
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37 

Costs & Cash Flow 

Strategic Plan Review - Product & 1 
Blend 


Facilitator TBD. Time: 1 hr. 30 min. 

12/10/01 j 

H. Burnley 

38 

Organisational 

Capability 

HR Policy & Compliance - Quarterly' 
Update 

■ 

N. R. Jackson to give update. Time: 30 min 

03/02 J 

K Benner 
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